
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Duration: 2 Days 

LEAD AUDITOR COURSE 
 

SIRIM Academy 

3rd Floor, Building 3, SIRIM Complex 

1, Persiaran Dato' Menteri 

PO Box 7035, Section 2  

40700 Shah Alam 

Selangor 

Tel : +603 5544 6000 / 6211 

sirimacademy@sirim.my 

www.sirimacademy.my 

 

Find us on: 

ISO 9001:2015 
(EXEMPLAR GLOBAL CERTIFIED) 
 

PROGRAM OVERVIEW 
 

Get practical knowledge and the latest information 

from the field:  

• Professionally manage a Quality Management 

System within your organization based on industry 

benchmarks of standards 

• Interpret and apply ISO 19011 audit steps and 

monitoring systems to ensure you’re on track with 

the most efficient system possible 

• Interpret the ISO 9001 (QMS) standard 

• Understand the application of core issues and root 

cause analysis to non-conformances 

OBJECTIVES 
 

• To gain knowledge to enhance understanding on 

ISO 9001:2015 and its implementation 

• Be able to understand the concept of ISO 

9001:2015 for implementation 

• Able to understand ISO 9001:2015 requirement 

and its application 

• To assist and understand to develop documents 

related to organization 

COURSE CONTENTS 
 

• Introduction to Audit and Quality 

concepts 

• Understanding Standards 

Regulations and Objective 

Evidence 

• Time to Conduct an Audit 

• Crucial post-audit steps—

reporting and follow-up 

WHO SHOULD ATTEND? 
 

Managers, executives, engineers, 

professionals and employees 

involved in such storekeeping and 

distribution and others whose job 

function will ultimately affect the 

quality and efficiency of the company 

and its product are invited to attend. 


