ISO 9001:2015 UNDERSTANDING

AND IMPLEMENTING

Duration: 2 Days
PROGRAM OVERVIEW

The program is to provide guidance with respect to
changes to the requirements of ISO 9001 and
describe the steps needed for implementation by
the organization. It is designed for anyone involved
in the setup, implementation, maintenance and
improvement of a QMS. This training reviews the
current final draft of the standard, its structure,
implications and potential impact on organizations
which have already implemented the standard.

OBJECTIVES

e To gain knowledge to enhance understanding
on ISO 9001:2015 and its implementation.

e Be able to understand the concept of ISO
9001:2015 for implementation.

e Able to understand ISO 9001:2015
requirements and Its Application.

e To assist and understand to develop
documents related to organisation.
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COURSE CONTENTS

e Introduction to program course.

e Benefits and Purposes of new
update.

e Elements of ISO 9001:2015.

e The differences and additional
requirements introduced in ISO
9001:2015.

e Preparation towards
Implementation of ISO
9001:2015.

e Impact of the changes to
organizations.

e Transition process.

e Certification Process.

e Steps Towards Implementation
Quality Management Systems.

WHO SHOULD ATTEND?

Managers, executives, engineers,
professionals and employees
involved in QMS and others whose
job function will ultimately affect the
quality and efficiency of the company
and its products.




