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Duration: 2 Days

PROGRAM OVERVIEW COURSE CONTENTS
The business strategic direction today is to manage processes e Introduction to QMS, EMS &
more holistically rather than the traditional approach of having ISO OHSMS
9001, I1SO 14001, ISO 45001 and other management systems as o Evolution of IMS
peripheral arrangements. o High level structure, HLS

o Keychanges
In the past this has been problematical because of the structure of e Understanding to QMS, EMS &
management system standards. The revision to standards that OHSMS
includes high level structure (HLS) has enabled many of these o Term and definitions
obstacles to be overcome and allows organizations to create o Basic understanding of the
effective business wide integrated systems. IMS requirements
OBJECTIVES e Concepts of Process Approach, Risk

Based-Based-Thinking, PDCA & Life
cycle perspective
e PLAN Implementing (QMS. EMS &
OHSMS)
o Clause 4 Context of the
organization
o Clause 5 Leadership
o Clause 6 Planning
e DO Implementing (QMS, EMS &
OHSMS)
o Clause 7 Support
o Clause 8 Operation

e To provide introduction on changes of ISO 9001:2015
Quality Management System, I1SO 14001:2015
Environmental Management System & OHSMS ISO
45001:2018 Occupational Health & Safety Management
System.

e To provide understanding on the concept of process
approach, PDCA, risk-based thinking and life-cycle
perspective.

e To provide understanding on the interpretation of the
standards and its application.

WHO SHOULD ATTEND? e CHECK Implementing (QMS, EMS &
OHSMS)

e Those who wish to implement an IMS which is at the early stage in o Clause 9 Performance
development. evaluation

e Those who wish to update their ISO 9001:2015 management system e ACT Implementing (QMS, EMS &
in a manner that it facilitates the opportunity for embracing other OHSMS)
systems. o Clause 10 Continual

e Those who wish to combine existing ISO 9001 and/or ISO/14001 improvement

and/or OHSAS 18001 vs ISO 45001 systems (and any other

) o X e Certification process
management systems to which the organization subscribes).
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