LEAD AUDITOR ISO 22301:2019
(EXEMPLAR GLOBAL CERTIFIED)

Duration: 5 Days

PROGRAMME OVERVIEW

This five day course has been structured to develop
participants’ capability to become lead auditor for Business
Continuity Management System and to manage a team of
auditors by applying widely recognized audit principles,
procedures and techniques. Through this training, the
participants will acquire the necessary knowledge and
skills to proficiently plan and perform internal and external
audits in compliance with ISO/IEC 17021 and following the
guidelines of ISO 19011

OBJECTIVES

« Able to acquire the expertise to perform an ISO 22301 or
BS 25999 internal audit following ISO 19011 guidelines

« Able to acquire the expertise to perform an I1SO 22301
or BS 25999 certification audit following ISO 19011
guidelines and the requirements of ISO 17021

« Able to acquire the expertise necessary to manage a
BCMS audit team

« Able to understand the relationship between a
Business Continuity Management System, including
risk management, controls and compliance with
the requirements of different stakeholders of the
organization

« To improve the ability to analyze the internal and
external environment of an organization, risk assessment

and audit decision - making in the context of a BCMS
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COURSE CONTENTS

+ Introduction to Business
Continuity Management System
(BCMS) concept as required by ISO
22301

« Planning and initiating an ISO
22301 audit

« Conducting an ISO 22301 audit

+ Concluding and ensuring the
follow - up of an ISO 22301 audit

« Certification Exam

WHO SHOULD ATTEND?

« ISO/IEC 22301 Business Continuity
Management System internal
auditors

« Consultants wanting to master the
Business Continuity Management
System audit process

«  Members of Business Continuity
Management System team

« Auditors wanting to perform
and lead Business Continuity
Management System certification
audits
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