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ISO 31000:2018, RISK MANAGEMENT

- GUIDELINES

AGENDA

DAY 1:
e | eem
9.00am -10.15am * Introduction to ISO 9001:2015
* Introduction to Risk Management
10.15am - 10.30am Break
10.30am - 1.00pm Risk Management Based on ISO 31000:2009
1.00pm —-2.00pm Lunch
2.00pm -3.30pm Establishing the Context
3.30pm - 3.45pm Break
3.45pm -5.00pm Risk Identification
5.00pm End Class
DAY 2:
I
9.00am -10.15pm Risk Analysis & Evaluation
10.15am -10.30am Break
10.30am -1.00 pm * Risk Treatment
* Monitoring & review

1.00pm —-2.00 pm Lunch
2.00pm -3.30pm Group exercise
3.30pm - 3.45pm Break
3.45pm -5.00pm Group Presentation

5.00pm End of Course
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