
 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

LEAD AUDITOR 
 

PROGRAM OVERVIEW 
 

This course is designed to personnel who are involved in the 

design and implementation of information security management 

system (ISM), internal audit and vendor/contractor assessment. 

Principles and practices as specified in ISO/IEC 27001 – Auditing 

standard for Information security management systems will form 

the basis of and reference documents for this training course. At 

the end of the training, an examination will be conducted to 

assess the competency level of participants. 

 

OBJECTIVES 
 

This course has been designed to provide you with the 

knowledge and skills to: 

• Assess and improve an ISO 27001 Management System. 

• Train Auditors for 1st, 2nd and 3rd Party Audits. 

• Effectively Design and Implement an IS Management 

System. 

• Ensure that Organizations achieve Tangible Benefits from 

the Management Systems development and implementation 

process. 

• Maximize the Involvement of Key Stakeholders. 

• Ensure that Risk Management and Performance 

Improvement issues are captured in the Management 

System. 

• Avoid common Design and Implementation mistakes made 

by other organizations. 

• Drive the Implementation Project through a well-developed 

implementation strategy. 

• Obtain Top Management Commitment and Involvement 

through reporting of Effectiveness Measures. 

WHO SHOULD ATTEND? 

 

• Corporate Governance Managers and 

their staff. 

• Management with responsibility for 

implementing a QMS. 

• Project Implementation personnel 

• Regulatory Auditors. 

• System Managers / Management 

Representatives. 

• Document Controllers / Document 

Developers. 

• Second Party Auditors i.e. Auditors of 

external providers. 

• Internal Auditors. 

• Consultants. 

Duration: 5 Days 
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